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scope of work, the standards of performance, and the respective responsibilities of the government and the contractor. They should be prepared before specific firms are considered. The RFP and the specification should be sent to several potential contractors.
The second step is to select a contractor. The amounts bid by potential contractors should not constitute the sole grounds on which the selection is made. Proposals also should be evaluated on the basis of the contractor's responsiveness to the project specifications, technical qualifications, and financial responsibility. The contract can then be awarded on the basis of the lowest among the bids received for comparable systems from qualified, responsible bidders (Matthews, 1980).
The final step is to monitor the work of the contractor carefully to ensure that work is proceeding according to contract specifications.
5.6   SECURITY AND CONFIDENTIALITY
Managers of cadastral record systems need to be concerned with record security and confidentiality as well as record completeness and accuracy. They need to devise procedures that fix responsibility for work (i.e., develop an audit trail), restrict access to some information in the records, prevent unauthorized changes to records, prevent loss of records, including catastrophic loss, and minimize the possibility of malfeasance, as well as prevent erroneous changes to records (see Section 5.3.4).
In manual cadastral record systems, security and confidentiality can be ensured by placing records in a secure place, restricting access to those records to authorized personnel, and keeping track of the people who have had access to records. A wider variety of security and confidentiality measures can be employed in computerized systems. In particular, access to certain key tables in an assessment system may be restricted to prevent unauthorized persons from changing valuations. Similarly, access to information about the financial affairs of individuals and business is often restricted because that type of information is viewed as being confidential. Transaction logs or journals may also be maintained, which provide an "audit trail" of each change, noting what the change was, when it was made, and who made it.
Most types of land information are considered to be public information and have not been involved in the privacy and security controversy that has surrounded the computerization of personal data about individuals. Nevertheless, concern that computerization will make it easier to compile information about the land ownerships of particular individuals or about land transactions in particular areas may raise some concern. In the fear that this type of information violates privacy, objections may be raised to implementation of cadastres. System developers should remind those objectors that no new information is being made public.
A distinction needs to be made. The cadastre does not conclude that someone is misusing land or reaping undeserved gains. Another person has to interpret the data and draw conclusions. The emphasis should be on the interpretation, not the system. Keep the system out of the controversy.n is with specifying the work to be done and the capabilities that products must possess.
